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Dr.S. ELANCHEZHIYAN, M.D.S,,
PRINCIPAL

TO WHOMSOEVER IT MAY CONCERN

This is to certify that, our Institution has Institutional strategies for mobilization of funds and

the optimal utilization of resources
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Develop a System for Monitoring and Reporting on the Utilization of
Funds from Various Sources, Including Government and Non-
Government Organizations

To develop an optimal resource utilization strategy tailored for JKKN

Dental College and Hospital, a comprehensive plan should incorporate
several specific procedures, aligning closely with the existing policy
frameworks and institutional goals. Here's how JKKN Dental College and
Hospital effectively mobilize and manage the resources:

1. Analysis of Various Resources

Conduct Comprehensive Resource Audits: Periodically assess human,
financial, educational, clinical, technical, and social resources to identify
current assets and gaps.

Implement Resource Mapping: Create detailed inventories of all
resources, categorizing them in terms of availability, utilization rates, and
future needs.

2. Economic and Judicial Management of Resources

Budget Planning and Monitoring: Develop an annual budget with clear
allocations for each department of our college and regularly monitor
expenses against this budget to ensure financial discipline.
Cost-Effective Resource Allocation: Use data from resource audits to
allocate resources where they are most needed, ensuring minimal waste
and maximum impact.

3. Refine, Redefine, and Reduce the Available Resources

Resource Optimization: Regularly review resource use and seek ways to
reduce biomedical waste, such as recycling or repurposing materials and
optimizing staff schedules.

Adopt Lean Management Principles: Streamline operations to enhance
efficiency, focusing on value-adding activities and minimizing
unnecessary tasks.
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Resource Mobilization Policy
Human Resources
Professional Development: Implement ongoing training programs to
enhance the skills and productivity of all staff members.
Performance Evaluation Systems: Establish clear performance metrics
for all roles and conduct regular evaluations to ensure accountability and
reward efficiency.
Financial Resources
Diversify Income Sources: Besides fees, explore fundraising,
donations, and grants to support institutional activities.
Strategic Investment: Allocate funds prudently in high-impact areas such
as student scholarships, research, and infrastructure improvements.
Educational Resources
Enhance Digital Access: Provide extensive access to online resources and
databases, supplementing physical textbooks and
journals.
Curriculum Development: Continuously update educational content and
methods to reflect current academic and industry standards.
Clinical Resources
Upgrade Facilities: Invest in modern medical and dental equipment
and technologies to maintain high standards of patient care.
Patient Fee Structure: Review and adjust the pricing models for
treatments to ensure they are competitive yet reasonable, supporting
both quality care and institutional sustainability.
Technical Resources
Technology Upgrades: Ensure that all technical facilities, from
dental labs to IT systems, are up-to-date and functional.
Support Staff Training: Provide specific training for technical roles like
clinic assistants, dental technicians and IT staff to keep pace with
technological advancements.
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Social Resources

Community Engagement Programs: Launch initiatives that bridge
the gap between the institution and the local community, focusing on
health education and free clinics, conducting dental camps and oral
health education programes.
Sustainability Practices. Implement practices that promote
environmental and social sustainability, enhancing the institution's
reputation and community value.
Auditing and Monitoring

Internal and External Audits: Conduct both internal and external

audits regularly to ensure transparency and proper use of resources.
Feedback Mechanisms: Implement systems to gather feedback from
stakeholders like students, staff and patients to continually improve
resource utilization.
These procedures should be regularly reviewed and adapted to the
evolving needs and goals of JKKN Dental College and Hospital, ensuring
they remain aligned with both the vision and mission of the institution.
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